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Our Corporate Vision
To lead the sustainable growth of Bundaberg Region’s tourism industry for the economic benefit of 
our members and community, and be valued by our partners as a leader in destination management 
embracing best practice in marketing, visitor servicing and destination development.

The Region’s visitor economy is the strongest it’s ever been off the back of decades of hard work 
and positive partnership.  In tandem with its significant economic growth (+7.2% since 2020) and 
population surge (+5.31% since 2020), the Bundaberg Region’s vitality and reputation is setting the 
stage for unprecedented opportunity for the tourism sector. 

The Region’s tourism landscape is rapidly evolving amidst shifting consumer expectations and 
a fiercely competitive global marketplace. Challenges such as rising living costs and business 
expenses loom large, emphasising the need for agile and future-focused strategies. 

Strong leadership, proactive partnerships and fresh thinking are crucial factors in the Region’s  
long-term success, and strategic investment is imperative to harness this growth sustainably.

BT’s work is made possible by the ongoing support of the Bundaberg Regional Council (BRC), 
through their contribution on behalf of the region’s tourism and tourism-adjacent businesses for the 
success of the industry; and Tourism and Events Queensland (TEQ). 

And thank you to our members, our supportive and engaged industry - the reason for everything 
we do at Bundaberg Tourism as we strive to build and maintain a healthy and sustainable regional 
tourism economy.  The visitor economy is one of our region’s largest industries and a vital 
contributor to economic growth and jobs across the Bundaberg Region. Over 3,200 local jobs are 
supported by our industry, across traditional tourism businesses like accommodation, tours and 
attractions, but also include tourism-adjacent businesses including retailers, the hospitality sector, 
and service providers like fuel stations, taxis and transport.  Tourism is a big part of what makes the 
Bundaberg region tick and this number will continue to grow as we look to the future.

About Us
Established in 1971, Bundaberg Tourism is one of the thirteen Regional Tourism Organisations 
recognised by Tourism and Events Queensland. Bundaberg Tourism’s key priority areas are focused 
on driving visitation to our local region, as we strive to build and maintain a healthy and sustainable 
regional tourism economy. 

Acknowledgement of Country
Bundaberg Tourism respectfully acknowledges the Taribelang Bunda, Gooreng Gooreng, Gurang, Bailai and the Wakka 
Wakka and Auburn Hawkwood (Wulli Wulli) Peoples  as the Traditional Custodians of the precious land, water and sea 
country on which we all love to work, live and play.

We recognise the thousands of generations of continuous culture that have shaped this country and the people on it.

And we pay our respects to Elders past, present and emerging and look forward to working with all First Nations People 
in the Bundaberg and North Burnett regions in sharing culture through tourism, in the spirit of mutual respect and 
reconciliation.

Our Destination Vision
To be known as a sustainable destination, where great care begins, with the collective assets of the 
Southern Great Barrier Reef, home of Australia’s premier turtle encounters as well as Queensland’s 
world-famous food and drink experiences at the heart of the community.  
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Bundaberg and the Southern Great Barrier Reef.  The 
campaign was a great success, reaching 5.6 million 
people through targeted ‘Where the Reef Begins’ 
messaging and driving conversions directly to operators.  
In the lead up to the local government election, we 
actively engaged with candidates to advocate for the 
tourism sector, supporting sustainable tourism growth 
and infrastructure development, and have appreciated 
a close working relationship with the new Mayor and 
Councillors for the region.  

At the end of last year’s report, we touched on our 
bold ideas for the future, and the Board this year have 
been exploring those further with our close partners in 
Gladstone Area Promotion & Development Ltd (GAPDL) 
and Capricorn Enterprise.  Working together for the past 
12 years as the Southern Great Barrier Reef has afforded 
us the opportunity to grow a strong bond, building the 
brand to have robust recognition in both domestic and 
international markets.  

After extensive operational, financial modelling and 
collaboration, Bundaberg Tourism and GAPDL have 
made a commitment to pursue the development of a 
new entity, SGBR Tourism Co.  Coming together from 
mid-2025 as one organisation creates efficiencies, 
grows scale, and will enable us to invest more dollars 
into destination marketing.

The incredible progress we’ve seen in our region is only 
made possible through the strength of partnerships—
across our community, industries, and governments at 
all levels. We extend our heartfelt gratitude to all who 
contribute to the vital work of Bundaberg Tourism. This 
past year, our successes have been underpinned by the 
invaluable support of the Bundaberg Regional Council, 
working on behalf of our dedicated ratepayers, and the 
ongoing investment from the Queensland Government 
through Tourism and Events Queensland. 

In addition, we are deeply thankful for the unwavering 
commitment of our business community, whose 
membership sustains and empowers our tourism 
efforts. Our volunteer Board of Directors has played a 
pivotal role, leading with vision and dedication through 
both opportunities and challenges. 

It is through these collective efforts—between 
government, industry, and community—that we continue 
to elevate our region’s tourism industry, delivering 
meaningful social, environmental, and economic 
benefits for the Bundaberg region.  

Together, we are driving a shared success for the future 
of our community. 

Closing out our 52nd financial year as a not-for-profit, 
tourism focused organisation for the Bundaberg Region, 
we are proud of the success achieved this year; working 
together with our industry and stakeholders for the 
benefit of the community and our regional economy.  

Since the upheaval of the pandemic, we know 
that destination success into the future requires a 
fundamental shift in thinking for not only BT, but all 
players.  With this in mind, we started the financial year 
by inviting the industry for a ‘Destination Think Tank’ 
and asking the question:

How do you think the Bundaberg region can build scale, 
to inspire visitors, influence decision makers and drive 
greater economic benefit for the Bundaberg Region?  

Together in the facilitated workshop, we explored the 
role of Bundaberg Tourism into the future, and potential 
solutions for the opportunities and challenges ahead in 
a competitive economic environment.  

The importance of strategic partnerships, finding 
efficiencies, a bold vision and collaboration across 
industries was resounding from our stakeholders 
participating in our Think Tank and the Board 
recognised that BT needs to evolve in order to continue 
to deliver the best value for our region and truly 
compete in a crowded marketplace. 

Tourism Research Australia figures demonstrated that 
the year ending June 2024 was a strong year for the 
visitor economy recovery in the Bundaberg region, with 
$475 million in overnight visitor expenditure reported, a 
34.8% change on year ending June 2019.    

The challenge now is to maintain these healthy 
numbers into the future, whilst facing a myriad of 
headwinds including economic and infrastructure 
pressures.  

Working with the Gladstone region, we embarked on an 
Agritourism experience development program during 
the year, encompassing a 6-month mentoring program 
for emerging agritourism businesses, and a food and 
drink focused marketing campaign reaching more 
than 1.8 million people considering a foodie holiday 
experience. This project was made possible through 
Queensland Government funding from the Department 
of Agriculture & Fisheries, and you can read more about 
it on page 11.  

Our tourism partnership with Bundaberg Regional 
Council this year saw the opportunity to deliver an 
additional interstate marketing campaign worth 
$175,000, inviting Sydney and Melbournites to discover 
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Katherine Reid  
Chief Executive Officer

Teena Mammino 
Chair

In closing, the Board would like to pay tribute to the 
extraordinary dedication, passion, and hard work of 
our team of staff and volunteers, who continually 
make magic happen for both the organization and the 
Bundaberg Region. 

This past year, the delivery of significant initiatives such 
as the SGBR Agritourism project and the Where the Reef 
Begins campaign went above and beyond our usual 
business activities, with the team rising to the challenge 
to bring these projects to life for the benefit of our 
industry. 

It is our people who truly define Bundaberg Tourism, 
and we deeply appreciate their unwavering commitment 
to making a positive impact. Together, we are driving a 
shared success and building a brighter future for our 
community.



Our Board
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Our Organisation
Providing strategic direction to the organisation is an elected Board of Directors, representing the industry.  Board 
Directors meet regularly and give their time on a voluntary basis. Director positions are based on a two-year 
rotation and fall due at each Annual General Meeting. 

TEENA MAMMINO 
Chair
Community Advocate

DANIEL REEVES
Deputy Chair
Port Curtis Coral Coast Trust

WARRICK WRIGHT
Treasurer
Innstyle Mensland

JOEY CARUANA
Director
The Mill Group

CR STEVE COOPER
Director (Appointed)
Bundaberg Regional Council

BRETT LAKEY
Director
Lady Musgrave Experience

DUNCAN LITTLER
Director
Bundaberg Rum Visitor Experience

JOHN MCLEAN
Director
Bundaberg Brewed Drinks

ROSS PEDDLESDEN 
Director 
Field of Dreams Media

LARINE STATHAM 
Director (to May 2024)
Crush Communications

In August we accepted 
the resignation of Ross 
Peddlesden. 

After 8 remarkable years 
on the Board, including 6 
years as Chairman. Ross 
leaves behind a legacy that 
will continue to shape our 
organisation for years to 
come.   

Ross’s leadership has been 
instrumental in driving 
Bundaberg Tourism  
forward. Under his 

Prior to the 2024 AGM, 
Chair and Director Teena 
Mammino notified the 
Board of her intention to 
step down.   

Teena has been a steadfast 
advocate for the local 
business and the tourism 
industry of the Bundaberg 
region, as a tourism 
member for more than 26 
years with her business 
Mammino’s Gourmet 
Ice Cream, a director 

guidance, the organisation has evolved in both structure 
and strategy, adapting to an ever-changing tourism 
landscape. With a rich background in communications 
and governance, his unwavering commitment to 
supporting the community, and his passion for the 
Bundaberg and North Burnett regions, he set a high 
standard for us all. 

As we reflect on Ross’s nearly decade-long 
contribution, we are reminded that his legacy is not 
only in the achievements of the organisation but in 
the relationships, he fostered and the inspiration he 
provided. 

Thank you, Ross, for your exceptional service, 
leadership, and unwavering support. You will always be 
a cherished part of Bundaberg Tourism’s story.

since 2018 and then stepping into the Chair role for 
2023/24. Teena’s commitment to fostering collaboration 
among local businesses has strengthened our tourism 
community and enhanced the visitor experience in our 
region. 

In the past year, as Chair of the Board, Teena has 
showcased leadership, great compassion and vision.  
Her ability to navigate challenges and new ways 
of working with grace and determination has been 
instrumental in guiding our strategic direction and 
ensuring that we remain responsive to the evolving 
needs of our community. 

Teena’s enthusiasm for Bundaberg and her deep-rooted 
belief in its potential have inspired all of us and we will 
forever be grateful for Teena’s positive impact on the 
tourism industry of the Bundaberg Region (and her 
delicious ice-cream legacy that put Childers on the map!).  

Thank you, Teena.



	y Absolute Oceanfront Tourist Park
	y Alowishus Delicious & Bert’s 
Restaurant & Bar

	y Bargara Golf Club
	y Breeze Management Group

	y Big4 Breeze Holiday Parks Bargara
	y Big4 Breeze Holiday Parks Cania 
Gorge

	y Burnett Riverside Hotel

	y C Bargara Resort, Bargara Holiday 
Rentals

	y Cha Cha Chocolate
	y Don Pancho by the Beach
	y Kalki Moon Distilling & Brewing Co
	y Lady Elliot Island Eco Resort
	y Lady Musgrave Experience
	y Lighthouse Hotel
	y Monsoon Aquatics
	y Nature Nurture Centre

	y One Little Farm
	y Snakes Downunder Reptile Park and 
Zoo

	y Southern Cross Motel Group
	y Sugar Country Motor Inn 
	y Takalvan Motel

	y Taribelang Aboriginal Corporation
	y Villa Mirasol Motor Inn
	y Water St Kitchen

PLATINUM PARTNERS 
Team BT is made up of a hard-working and passionate 
team of staff and volunteers who are motivated to make 
a difference for our tourism industry, our communities 
and the broader regional economy.

MEET THE BOARD AND TEAM AT 
bundabergregion.org/corporate/meet-our-team

KATHERINE REID
Chief Executive Officer

CONNIE BATTLEY
DAVID CORFIELD
DANIEL CARSWELL
GARY CHANDLER
LIBBY GRIFFITHS
KATHY GORDON
JENNIFER JENSEN
NORMA JENSEN
MERYL JESS
JEANICE LEVEZ

BRENDA MAY
IAN MCGREGOR
MERLE MCDERMID
JUDY O’DONOGHUE
MAGGIE RIED
PAMELA SMITH
DOROTHY TOLLETT
MOYA VANAGS-LANG
GEENA VOLRATH 
LEISA WARD  

We extend our gratitude to the following team members 
that have left the organisation during the 2023/24 
financial year: Katie Davis - Office Manager; Karen Peall 
- Finance Manager. Evelyn Bury - Volunteer; Nathan 
Pratt - Volunteer.

LEARN MORE ABOUT MEMBERSHIP AT
bundabergregion.org/corporate/become-a-member

GOLD PARTNERSKAREN PEALL
Finance Manager
(to March 2024)

KATIE DAVIS
Office Manager
(to March 2024) 

AMBER LUTTER
Executive Assistant 
(from April 2024)

LOUISA HYLAND
Visitor Information 
Centre Coordinator

ZOE WILSON
Childers VIC Supervisor

JENNY DOWELL
BARBARA GRIMES
GREG HYLAND
JENNA KATT
BRONWYN LEE
IAN MCGREGOR
Holiday Experience 
Specialists

ELLIE TRAYNOR 
Marketing Manager

CONNIE RIXON
Marketing Coordinator

GRACE BOOTHMAN
Marketing Coordinator

LONI HAMMOND
Industry and Trade 
Development Executive

JON MCPHERSON
Digital SpecialistM
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	y Amandine Lavender
	y Bargara Berries
	y Bundaberg Port Marina
	y Bundaberg Shuttle Service
	y Bundy Belle River Cruises
	y DGZ Chartered Accountants
	y Budget Car & Truck Rental
	y Friendly Society Private Hospital

	y Grunske’s By The River
	y Hinkler Central
	y Inn Style Mensland
	y Manta Bargara
	y NRMA Woogdate Beach Holiday 
Park

	y RaptAir
	y Rockpool 4

	y Tayco Outdoor Advertising
	y The Point Resort
	y The Waves Sports Club
	y Tinaberries
	y Turtle Sands Camping & Holiday 
Park

	y 1770 LARC! Tours
	y AAOK Riverdale Caravan Park
	y Agnes Water Beach Club
	y Alexandra Apartments
	y Alexandra Park Motor Inn
	y Australian Sunset Safaris
	y Ballistic Bargara
	y Bargara Gardens Motel and  
Holiday Villas

	y Bundaberg Coaches

	y Bundaberg Steam Tramway 
Preservation Society

	y Bundy Bowl & Leisure
	y Fraser Island Boat Charters
	y Fun Over Fifty
	y Glenlodge Caravan Village
	y Great Keppel Island Hideaway
	y HOTI – Healthy On The Inside
	y Kinnon & Co (Outback Pioneers)

	y Koola Beach Apartments
	y Matila Motel
	y Midskinrick Lodge and Camping on 
the Baffle

	y Mon Repos House
	y Rocky Point Retreat
	y Sunrise at 1770
	y Tasman Venure 

SILVER PARTNERS 

BRONZE PARTNERS 

VISITOR SERVICES  

	y Bundaberg Chamber of Commerce 
	y Bundaberg Fruit & Vegetable 
Growers Ltd

	y Coastline Realty
	y PCCC Trust
	y Regional Business HQ

	y TAFE Queensland

CORPORATE SUPPORTERS  

TOURISM SUPPORTERS 
	y Bundaberg Canegrowers
	y Jim’s Cleaning Services

	y Larine Statham
	y LC Bargara Pty Ltd

	y Ross Peddlesden
	y Teena Mammino

	y The Mill Group  
	y The Windmill Cafe
	y The Garden Mill Cafe
	y The Beach Mill Cafe

	y Gidarjil Corporation Ltd
	y Lady Musgrave Experience
	y Kellys Beach Resort
	y  Sugarland Plaza



SUMMER CAMPAIGN 
September 2023 – March 2024

Summer is the peak season for the Bundaberg 
Region. The Summer campaign focuses on two of the 
Bundaberg region’s hero experiences - the Southern 
Great Barrier Reef and the Turtles. 

The sale of tickets to Mon Repos Turtle Encounters is 
handled exclusively by Bundaberg Tourism on behalf 
of the Queensland Government’s Department of 
Environment, Science and Innovation.

Multiple years of incredible visitation across the 
November – March periods, while commercially lucrative 
for the region, raised concerns internally and with 
stakeholders of a lower quality of visitor experience, 
poorer visitor behaviour and the environmental and 
social impacts of such high visitor numbers.  This 
conversation has been echoed across many regions 
throughout Queensland, and throughout major 
destinations worldwide.  Strategically, the decision was 
made to implement a visitor management approach 
over a visitor attraction approach.

With the season performing with strength very early, the 
marketing campaign was pared back. Investment was 
focused on social media marketing, with conversion to 
operators and regional dispersal of visitors being key 
drivers of activity.  Strong sustainability messaging 
was rolled out across SEQ, Sydney and Melbourne 
audiences focusing on a softly-softly ecotourism 
message. 

Key to this approach was a slow-travel, low impact 
theme to advertising, and a sustainability focus to 
industry comms, both designed to support consumers 
to make conscious decisions about their impacts in 
region.

* Estimated Regional Expenditure =  (Leads to Operators) x  
(Average Trip Expenditure per Visitor - Tourism Research Australia)

Destination Campaigns 
DESTINATION TOURISM PLAN STRATEGIC PRIORITY AREA - MARKETING & EVENTS
Bundaberg Tourism focuses on sharing remarkable, authentic visitor experiences that highlight the destinations 
point of difference in a crowded global marketplace, through targeted and strategic destination marketing.​ 

BT ANNUAL REPORT  |  2023/24 11BT ANNUAL REPORT  |  2023/2410

SGBR AGRITOURISM TRAILS CAMPAIGN
July - October 2023

The Southern Great Barrier Reef Agritourism Trail 
Campaign was a collaborative marketing initiative 
delivered in partnership between BT and GAPDL 
across the winter / spring period of 2023.  Aimed at 
creating greater awareness of the regions’ agritourism 
and culinary offerings, this innovative inaugural 
cross-regional campaign unified our messaging and 
positioning strategy, and offered a cohesive and 
compelling narrative to increase cut-through in the 
competitive tourism market.

The Campaign was the first whole-of-SGBR culinary 
campaign, and engaged operators right across the 
Regions through co-operative marketing packages and 
tactical deals.

The Campaign was funded in partnership with the 
Queensland Department of Agriculture and Fisheries 
and engaged stakeholders across the SGBR region 
including Bundaberg Regional Council, Advance 
Rockhampton and Capricorn Enterprise.

The Campaign was supported by a major product 
development initiative comprising workshops, one-on-
one mentoring and an immersive study tour to support 
the longer-term aim of the development of more highly 
differentiated agritourism experiences to further grow 
regional visibility and marketplace cut through  
(see p23 for further details).

1.8 MILLION+1.8 MILLION+  
TOTAL CAMPAIGN 

REACH

$3.3 MILLION+ $3.3 MILLION+ 
ESTIMATED 

REGIONAL VISITOR 
EXPENDITURE*

4,600+4,600+  
LEADS TO 

OPERATORS
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50,500+50,500+  
CAMPAIGN 

LANDING PAGE 
HITS

3.7 MILLION+3.7 MILLION+ 
TOTAL 

CAMPAIGN 
REACH

24,000+24,000+  
CAMPAIGN 

ENGAGEMENTS
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CAMPAIGN 

IMPRESSIONS

E
N

G
A

G
E

M
E

N
T

E
N

G
A

G
E

M
E

N
T



BT ANNUAL REPORT  |  2023/24 13BT ANNUAL REPORT  |  2023/2412

Destination Campaigns 
BUNDABERG SOUTHERN GREAT BARRIER 
REER - WHERE THE REEF BEGINS 
INTERSTATE CAMPAIGN
February – April 2024

The Bundaberg SGBR Campaign was a collaborative 
marketing initiative delivered in partnership between 
BT and BRC in the shoulder season of February - April 
2024 to increase visitation, expenditure, and length 
of stay for the Bundaberg region from the Sydney and 
Melbourne markets.

Initially devised to gently reposition the Destination, 
known for its world-famous drinks, into Australia’s 
newest and most exciting ecotourism destination 
following the Region’s ECO Destination Certification 
announcement, it was clear when funding was 
announced that the tourism industry was facing 
hardship in the face of a radically changed tourism 
industry and national economic climate, and the 
campaign had to balance two very different priorities 
– repositioning its brand resonance in a emerging 
yet fast-growing market, and driving conversion and 
economic outcomes. On top of this challenging brief, 
the campaign had an extremely tight delivery timeframe.

The Campaign targeted emerging East Coast target 
markets with a higher net worth, introducing Bundaberg 
as the ultimate new Reef destination, rich in on-trend 
transformational sustainable tourism experiences and 
inspiring community-led guardianship for our land and 
sea - bucket list destination unlike any other with idyllic 
beaches, pristine coral reef, warm blue waters and food 
and drink for days, and all within easy reach (physically, 
intellectually and financially).

The campaign was the first major co-operative 
marketing campaign that the regional tourism 
industry had invested in since COVID, offering tactical 
conversion points and economic outcomes for all BT 
members regardless of budget.  It also leveraged and 
complemented a major TEQ campaign in market at the 
same time.

536,000+536,000+  
CAMPAIGN 

ENGAGEMENTS

5.6 MILLION+5.6 MILLION+ 
TOTAL 

CAMPAIGN 
REACH
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23,800+23,800+  
CAMPAIGN 

LANDING PAGE 
HITS

35 MILLION+35 MILLION+  
CAMPAIGN 
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CULINARY CAMPAIGN 2024
April - August 2024

The Campaign continued to capitalise on the region’s 
culinary brand to strengthen its positioning as a premier 
food and drink destination for Queensland travel 
intenders. The campaign focused on highlighting the 
region’s connection to its people, place, and produce, 
with clear objectives for increasing awareness and 
engagement. 

Reflecting on the significant exposure and positive 
outcomes delivered by the 2023 SGBR Agritourism 
Trails campaign, Bundaberg Tourism (BT) opted to 
enhance brand awareness by utilising broadcast media. 
A dedicated regional episode on My Way served as 
a platform to showcase the region’s diverse food and 
drink offerings, along with its passionate producers. The 
target audience for this episode was carefully selected 
using Roy Morgan data, ensuring alignment with those 
most aligned with our regions culinary audiences. 
The timing of this broadcast nationally, also aligned 
with the region’s Where The Reef Begins campaign, 
targeting intra- and interstate audiences at the time. 
With the Where The Reef Begins campaignentering a 
strong traffic and conversion digital activity, The MyWay 
episode enabled us to reach new audiences outside of 
these typical digital channels.

Additionally, a smaller META campaign was launched 
to drive engagement, building upon content from the 
SGBR AgriTrails.

2.3 MILLION+2.3 MILLION+  
TOTAL CAMPAIGN 

REACH
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43,000+43,000+  
CAMPAIGN 

ENGAGEMENTS

ABOVE
Bundaberg SGBR - Where The Reef Begins Campaign Creative

LEFT & BELOW
SGBR Agritourism Trails Campaign Creative



As one of the State’s Regional Tourism Organisations, 
Bundaberg Tourism actively participates in a variety of 
campaigns and promotions in partnership with TEQ, 
the Queensland Regional Tourism Network and other 
stakeholders.  In 2023/24, this included the following 
activities. 

Queensland Campaigns
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DRIVE QUEENSLAND
February - June 2024

Bundaberg partnered with Drive Queensland to target 
the domestic drive market.  Through this partnership, 
Bundaberg was represented at national 4x4 Outdoor 
Shows and Caravan Camping & Outdoor Shows across 
Australia.

Let’s Go Caravan Camping & Outdoor Show
14-18 February 2024
ADELAIDE 
Attendance - 27,257

Victorian Caravan & Camping Supershow
21-25 February 2024
MELBOURNE 
Attendance - 43,517

Let’s Go Caravan & Outdoor Expo
1-3 March 2024
GOLD COAST 
Attendance - 11,620

NSW Caravan Camping Holiday Supershow
16-21 April 2024
SYDNEY 
Attendance - 44,515

Cairns Expo
10-12 May 2024
CAIRNS 
Attendance - 10,631

Townsville Expo
17-19 May 2024
TOWNSVILLE 
Attendance - 11,635

Mackay Expo
24-26 May 2024
MACKAY 
Attendance - 10,798

Let’s Go Caravan & Camping Supershow
5-9 June 2024
BRISBANE 
Attendance - 32,199

Destination Events Campaigns 2023 

Delivered in partnership with BRC targeting conversion 
by visitors to Childers Festival, Taste Bundaberg Festival 
and Milbi Festival.

ANNUAL & DESTINATION EVENTS 
CAMPAIGNS

Each calendar year, Bundaberg Tourism undertakes 
a series of events campaigns, commencing with the 
Annual Events overview in early autumn to encourage 
consumers to plan their year’s travel into the region, 
followed with Destination Events campaigns. 

Annual Events Campaigns 2023

Kicking off the events season, the 2023 Annual Events 
overview had strong digital engagement with targeted 
consumers.

1 MILLION+1 MILLION+  
TOTAL 

CAMPAIGN 
REACH

7,000+7,000+
CAMPAIGN 

CLICKS

350,000+350,000+  
CAMPAIGN 

ENGAGEMENTS

5.2 MILLION+5.2 MILLION+ 
TOTAL CAMPAIGN 

REACH

28,800+28,800+
CAMPAIGN 

CLICKS

496,000+496,000+ 
CAMPAIGN 

ENGAGEMENTS
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Destination Campaigns 

ABOVE
Destination Events Campaign Creative

LEFT & BELOW
Summer Campaign Creative
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International Campaigns
SGBR IN-MARKET CAMPAIGN WITH 
TRAVEL ESSENCE (EUROPE)
February – April 2024

Travel Essence in partnership with the three SGBR 
RTOs and TEQ delivered a campaign that positioned 
the SGBR as a premier destination by highlighting 
unique activities and accommodation throughout the 
region.

The multimedia campaign utilising direct marketing to 
leverage Travel Essence’s audiences and partnerships 
with a mix of paid external print and online channels 
as well as Travel Essence owned media channels.

	y 183 individuals travelled (+32% YOY)
	y 243 room nights booked (+87% YOY)

ABOUT TRAVEL ESSENCE
TravelEssence, founded in 2005 in the Netherlands, 
is a leading European specialist for tailor-made 
Australia and New Zealand trips aimed at showcasing 
true Australian hospitality.

TOP
Travel Essence Campaign Activity

MIDDLE & BOTTOM
Audley Travel Campaign Activity

+32%+32% 
INDIVIDUALS 

TRAVELLED YOY

+87%+87% 
ROOM NIGHTS 
BOOKED YOY
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SGBR IN-MARKET CAMPAIGN WITH 
AUDLEY TRAVEL (UK)
February – April 2024

Audley Travel in partnership with the three SGBR 
RTOs and TEQ delivered a campaign targeting high 
net-worth and high-value UK traveller to increase 
destination awareness of Queensland and the SGBR 
and driving post pandemic recovery through enquiry 
and bookings for travel in 2024 and beyond, targeting 
increased room nights.

Due to challenges with island accommodation 
availability, the campaign targets weren’t met, 
however the campaign activity was delivered with 
strength. 

ABOUT AUDLEY TRAVEL
Established more than 25 years ago, Audley Travel 
is an expert in bespoke Australian to UK and North 
American markets.  Audley Travel recently became 
ATS Pacific’s (ITO) biggest partner, overtaking 
Trailfinders.
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BLUEY’S WORLD FOR REAL LIFE & WORLD’S 
BIGGEST GAME OF KEEPY-UPPY
From June 2024

TEQ biggest campaign in more than a decade, built 
on the global phenomenon to pitch Queensland as 
‘Bluey’s world, for real life’, encouraging visitors from 
around the world to come and live the Bluey lifestyle in 
Queensland. 

Tourism industry representatives gathered at locations 
right around the state, playing a mega game of Keepy 
Uppy - inspired by one of Bluey’s favourite games where 
a balloon must be kept in the air as long as possible to 
set a world record.  In the Bundaberg Region, the game 
was played at The Bundaberg Brewed Drinks Barrel, 
Tinaberries, Kellys Beach, Elliott Heads and Mon Repos 
Turtle Centre, with local families joining in to show off 
the best of the region.  

The campaign included:
	y A major local and international publicity blitzacross 
Australia, New Zealand, United States, United 
Kingdom, Japan and Singapore - some of the state’s 
top international markets and countries where Bluey 
is also popular. 

	y A major high-impact advertising campaign across 
Australia and New Zealand on television, print, digital, 
social media, out-of-home and with major media 
partners. 

	y Partnerships with the Qantas Group, Expedia Group, 
the Flight Centre Travel Group and Accor Group to 
convert global publicity into booked Queensland 
holidays. 

QUEENSLAND IS CALLING - UNMISSABLE 
HOLIDAY DEALS
Across 2023/24

TEQ’s Queensland Is Calling campaign was extended 
from its first successful rollout with a second burst 
across Australia and New Zealand over February and 
March. The focus of this campaign was on elevating 
value through unmissable deals and highlighting the 
incredible value able to be found in Queensland.  

BT leveraged the campaign through activity within the 
Where Great Begins Interstate Campaign to increase 
our destination reach and impact.

Key activity included:
	y Advertising across Newscorp, display, social media, 
Broadcast Video on Demand, and radio

	y Editorial around how to get more out of your holiday 
	y Activations with trade and aviation partners across 
Australia and New Zealand

	y Global: Expedia | Wotif
	y NZ: Air NZ | Hello World | House of Travel 
	y AU: Bonza | Luxury Escapes | Hello World | My 

Queensland | Jetstar

Queensland Campaigns

LEARN MORE ABOUT BT MARKETING ACTIVITY AT
bundabergregion.org/corporate/partnership-toolkit/destination-marketing
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Publication: Style Magazines | Publication Date: 05 Apr 2024
Word Count: 397 | Reach: 3,260 Unique Visitors (Monthly) | ave: AUD 496.35
Title: Inside The Great Barrier Reef's Breathtaking And Eco-Friendly Island Resort
URL: https://stylemagazines.com.au/travel/lady-elliot-island-eco-resort/
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Bundaberg Tourism engages in continual destination 
marketing activity to promote our region and impact 
potential guests’ travel behaviour.  Our integrated 
campaigns targeting key markets have an emphasis on 
digital presence, including an ‘Always On’ digital and 
social strategy and strategic distribution of key printed 
marketing collateral. These activities drive significant 
benefits to the region by engaging travel intenders at 
multiple stages within the path to purchase in order to 
influence decision making. 

Unique visitors to the destination website and social 
media reach increased year on year off the back of two 
major campaigns, heading back towards the peak of 
2020/21, when lockdowns, closed borders and relief 
funding for marketing campaigns saw Bundaberg 
attract record website visits and social media reach.  
This indicates we are attracting consumers with high 
intent to travel and delivering them relevant content as 
they dream and plan.

Destination Digital

DESTINATION WEBSITE

@VisitBundaberg Channels

330,000+330,000+
UNIQUE WEBSITE 

VISITORS
+14.0%YOY

447,000+447,000+ 
WEBSITE 

SESSIONS
+20.1%YOY

51,900+51,900+ 
LEADS TO 

OPERATORS
15.7% WEBSITE TRAFFIC

17.5 MILLION+17.5 MILLION+ 
SOCIAL MEDIA 

REACH

53,600+53,600+ 
SOCIAL MEDIA 

FOLLOWERS

1.3MILLION+1.3MILLION+ 
ENGAGEMENTS 

ON POSTS

LEARN MORE ABOUT BT PR ACTIVITY AT
bundabergregion.org/corporate/partnership-toolkit/destination-pr

Bundaberg Tourism’s PR strategy leverages our 
national and international media network and industry 
partnerships to disperse positive promotion of the 
region.  

Key activities include pitching destination story ideas 
to targeted media and influencers, attending events 
such as ATE’s Media Program – International Media 
Marketplace, and operating familiarisations conducted 
in the Bundaberg Region in partnership with tourism 
partners, Tourism & Events Queensland and Tourism 
Australia.

Media coverage achieved across the year included the 
following publications:

Media Value & PR

INTERNATIONAL MEDIA MARKETPLACE (IMM) 

BT attended TravMedia’s IMM in February, conducting 
a full schedule of 22 one-on-one appointments from 
48 media requests, and developed another 11 tangible 
leads through networking and events.  As a direct result 
of IMM, BT secured coverage in the July 2024 edition 
of Australian Women’s Weekly, ‘Travel Dupes’ editorial, 
reaching an audience of 1.29million, with more to come.

BT then attended Tourism Australia’s IMM in May 2024, 
securing one-on-one appointments with more than 
20 international media representatives to represent 
Bundaberg and the SGBR. 

1.5 BILLION+1.5 BILLION+ 
DOMESTIC

MEDIA REACH

1212
MEDIA FAMILS 

HOSTED

800 MILLION+ 800 MILLION+ 
INTERNATIONAL

MEDIA REACH

$618 MILLION+$618 MILLION+ 
INTERNATIONAL 

AVE

$292 MILLION+$292 MILLION+ 
DOMESTIC AVE

	y New Zealand Herald
	y Out and About with Kids
	y Qantas Travel Insider
	y Neuseeland News
	y Vacations & Travel
	y Holidays with Kids
	y The Daily Express UK
	y The Independent UK

	y Explore Travel
	y Concrete Playground
	y The Australian
	y NT News – Well + Travel
	y Australian Traveller
	y NRMA Open Road

Licensed by Copyright Agency. You may only copy or communicate this work with a licence. page 1

Publication: NRMA Open Road | Publication Date: 22 Sep 2023
Title: TROPICAL VOYAGE | Page Number: 26 | Page Ad Type: Full Page Article

Licensed by Copyright Agency. You may only copy or communicate this work with a licence. page 2

Publication: Illawarra Mercury - Explore - Saturday | Publication Date: 25 Mar 2023
Title: Sweet secret ON THE REEF | Page Number: 5 | Page Ad Type: Full Page Article
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Publication: The Australian - Travel & Indulgence - Weekend  | Publication Date: 20 Jan 2024
Title: ISLAND OUTINGS | Page Number: 4 | Page Ad Type: Full Page Article
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Publication: EGlobal Travel Media | Publication Date: 24 Apr 2024
Word Count: 665 | Reach: 7,064 Unique Visitors (Monthly) | ave: AUD 1,457.01
Title: Bundaberg's Best: Discover Hospitality at Takalvan Motel
URL: https://eglobaltravelmedia.com.au/2024/04/24/bundabergs-best-discover-hospitality-at-takalvan-motel/

Licensed by Copyright Agency. You may only copy or communicate this work with a licence. page 1

Publication: EGlobal Travel Media | Publication Date: 29 Jun 2024
Word Count: 516 | Reach: 7,064 Unique Visitors (Monthly) | ave: AUD 1,130.55
Title: Taste Bundaberg Festival Reveals Tantalising 2024 Lineup
URL: https://eglobaltravelmedia.com.au/2024/06/29/taste-bundaberg-festival-reveals-tantalising-2024-lineup/

DESTINATION CHANNELS
bundabergregion.org

	  @visitbundaberg

	  @visitbundaberg

	  Visit Bundaberg

	 #visitbundaberg

	 #tastebundaberg

SOUTHERN GREAT 
BARRIER REEF CHANNELS
	  @southerngreatbarrierreef

	  @southerngreatbarrierreef

	 #southerngreatbarrierreef

@SouthernGreatBarrierReef Channels

4.1 MILLION+4.1 MILLION+ 
SOCIAL MEDIA 

REACH
-3.5% YOY*

88,800+88,800+ 
SOCIAL MEDIA 

FOLLOWERS

158,000+158,000+ 
ENGAGEMENTS 

ON POSTS

DESTINATION SOCIAL MEDIA

LEARN MORE ABOUT BT PR ACTIVITY AT
bundabergregion.org/corporate/partnership-toolkit 

/destination-digital-website



SPORTING EVENTS

BT and BRC partnered on a strategic approach to large 
sporting events in region, to overcome challenges 
with accommodation and congestion with events on 
at the same time impacting the visitor experience and 
community sentiment.  BRC & BT delivered:

	y A comprehensive event calendar to be distributed 
to tourism industry to guide in business decision 
making, such as expansion, maintenance, rostering, 
ordering, etc.

	y Creation of marketing assets to assist event 
organisers in promoting the region to increase 
length of stay.

DESTINATION TOURISM PLAN STRATEGIC PRIORITY AREAS - IDENTITY AND INFLUENCE; 
UPSKILLING & TRAINING The region’s tourism industry will grow their capacity as a strong business community.  
Tourism unites the region through collaborative leadership and a sense of pride for the Bundaberg spirit of warmth, resilience 
and creativity.

DEVELOPMENT & INFRASTRUCTURE 
PRIORITIES

Bundaberg Tourism provides key insights into the 
destination’s tourism infrastructure and destination 
development conversations, including: 

	y Provision of data and case studies for 
Accommodation Demand document delivered.

	y Compilation of Priority Projects for tourism 
infrastructure development. 

	y Hosted AECOM & DTIS for the Tourism Resilience 
Platform follow up session, including a facilitated 
discussion on tourism infrastructure needs of the 
future for tourism resilience.   

	y Agritourism advocacy to support increased economic 
complexity and employment opportunities in the 
agriculture, tourism and hospitality sectors, and an 
increased industry capability for future diversification

	y Preparation of data and advice for BRC’s work on the 
Gin Gin Rail Trail business case.

	y Hosted Queensland.Government Tourism Investment 
Attraction Director in partnership with Department of 
State Development.

	y Input into Wide Bay Burnett Regional Plan review
	y Active participant in Bundaberg Region Investment 
Facilitation Network to provide tourism infrastructure 
input at a state and federal level. 

LEARN MORE AT
bundabergregion.org/corporate/development
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INDUSTRY REPRESENTATION & ADVOCACY

Bundaberg Tourism hosts representatives and 
delegations from state and national bodies across the 
year including:

	y TEQ CEO Trish O’Callaghan & executive leaders
	y Queensland Government Tourism Investment 
Attraction Director Dominic Ward

	y Queensland Tourism Industry Council (QTIC) CEO 
Brett Fraser

	y Director of Queensland State Office, Department of 
Foreign Affairs and Trade 

As part of Bundaberg Tourism’s role as the region’s 
RTO, staff members are involved in committees and 
boards, and attend forums and programs to ensure the 
region’s tourism industry is represented at all levels.

	y Queensland Regional Tourism Network (QRTN) 
Committee Member

	y QRTN Tourism Climate Action Steering Committee 
	y Australian Tourism Export Council (ATEC) South 
Queensland Committee (by invitation only)

	y Jobs Bundaberg Committee Member
	y Attended Tourism Australia’s Destination Australia 
and National RTO Forum

	y Enhanced partnership with Bundaberg and Childers 
Chamber of Commerce and Regional Business HQ

	y Australian Rural Leadership Foundation’s Alumni 
program

DESTINATION DATA

Bundaberg Tourism undertakes considerable data 
anaylsis to understand consumer trends and guide 
our industry through data-driven strategy.  BT utilises 
data from the Roy Morgan Research Dashboard, STR 
Accommodation, AirDNA, Tourism Research Australia 
and high level research from Tourism Australia and TEQ.

CORPORATE COMMUNICATIONS

2424  
CORPORATE EDMS 

SENT TO 

580+580+
SUBSCRIBERS

3,200+ 3,200+ 
CORPORATE 
FACEBOOK 

FOLLOWERS

44  
NETWORKING 
EVENTS FOR 
MEMBERS & 

STAKEHOLDERS



CLOCKWISE FROM TOP LEFT
Agritourism Queensland launch

IMM Sydney 2024
Australian Tourism Exchange 2024

Queensland Is Calling - New Zealand Roadshow



DESTINATION TOURISM PLAN STRATEGIC PRIORITY AREA - PRODUCT & EXPERIENCE 
DEVELOPMENT Visitors are looking for experiences that share the story of people, place and produce.  The Bundaberg 
and North Burnett regions are humble, authentic and real and tourism helps to tell that story. ​ 

SGBR AGRITOURISM MENTORING 
PROGRAM

BT and GAPDL partnered with DAF to offer members a 
dedicated Agritourism Mentoring Program.  The project 
is part of our Culinary Tourism strategic work, and was 
aimed at expanding the existing agritourism offerings 
of the Bundaberg and Gladstone regions through 
development of new agritourism businesses through 
a mentoring program and study tour to educate on the 
potential business benefits of diversifying income and 
attaining bottom-line improvements. 

The program consisted of:
	y Workshops to help agricultural businesses 
understand the opportunities and benefits of 
agritourism, including marketing and operational 
development;

	y One-on-one mentoring sessions each focussed on 
expanding from farming to consumer tourism; and 

	y An immersive in-region educational trip to Tasmania 
with businesses, RTO and Council representatives 
to explore the economic potential of agritourism.

Five Bundaberg regional operators were accepted 
alongside four other operators across the SGBR, 
with each place worth $10,000.  The Region was 
representated by

	y Tinaberries
	y Trimboli Farming’s Farm Shed Fruit Stall)
	y Gooburrum Grove
	y Bargara Berries
	y KC’s Fresh

ACCESSIBLE TOURISM DEVELOPMENT

BT successfully applied for the Bundaberg Region 
Inclusive Tourism Legacy Building project, awarded 
through the Queensland Government’s Access Project 
Grant. 

Administered by the Queensland Department of 
Tourism and Sport, the $5 million Accessible Tourism 
Elevate Fund supports the Queensland tourism industry 
to elevate the accessible tourism experience.  

Activities within the successful application will be 
delivered in 2024/25 and will include: 

	y Sensory audio guides to provide perceptible travel 
information, increasing confidence in decision-
making for people of all abilities 

	y 	Developing a dedicated digital guide to assist 
visitors in planning their trips more inclusively, 
ensuring that everyone can explore and enjoy the 
Bundaberg Region to its fullest potential 

	y A sensory-friendly all-inclusive event, incorporating 
universal design principles delivered in partnership 
with Bundaberg Regional Council.  

2023/24 UPSKILLING & TRAINING 
OPPORTUNITIES FOR INDUSTRY 

Bundaberg Tourism supports development of tourism 
industry by working one-on-one with businesses, 
providing mentoring, group workshops and facilitating 
learning opportunities, including:

	y One-on-One sessions for all members available
	y 	Partnered with TEQ to deliver Transformative 
Experiences Mentoring Program for two participants:

	y Mystery Craters / Nature-Nurture Centre
	y 	Big 4 Breeze

	y 	Best of Queensland Experiences Program 2024
	y Product Development support for:

	y Taribelang Bunda Cultural Tours
	y Monsoon Aquatics
	y Mystery Craters / Nature-Nurture Centre 
	y NRMA Turtle Sands development.

	y 	Delivery of Jobs Bundaberg Industry Awareness 
Program for Tourism & Hospitality

	y 	Continued partnership with QTIC for the delivery of 
new suite of free online micro-credential courses 
for tourism businesses and staff, tailored for the 
Region.  Staff have access to customer service 
courses explicitly designed for their region.  

	y 	Ongoing stakeholder engagement for the continued 
enhancement of the visitor experience at Mon 
Repos.

	y 	Coordination of tourism participation in Integrated 
Pathways at Kepnock (IP@K) Program for 2024 (12 
hours spent delivering)

	y 	Two programs delivered to 3 cohorts
	y 	Marketing, VIC and operator engagement
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5353 
OPERATORS 

RECOGNISED IN 
TEQ’S BOQEP

2020 
OPERATORS 

PARTICIPATED 
IN FORMAL 

DEVELOPMENT 
PROGRAMS



2020  
BUNDABERG  

TRADE-READY 
PRODUCTS 
INCLUDING

22  
NEW-TO-TRADE

1111  
NEW PACKAGES, 

ITINERARIES 
AND DEALS 

DISTRIBUTED

99  
OPERATORS 
RECEIVING  

ONE-ON-ONE  
TRADE 

DEVELOPMENT  
SUPPORT

COVID has changed the face of tourism trade 
distribution.  International travel is slowly recovering, 
with international visitors for the year ending 30 June 
2024 still well below those for the year ending 30 June 
2019.

According to Tourism Australia research, general 
consumer confidence is down across most of the 
world, with global economic conditions impacting most 
markets and domestic travel remaining a higher priority 
in most markets.  In spite of this, Bundaberg’s core 
pre-COVID international markets are keen to return 
in the coming years, especially travelers from the UK, 
Germany, France, and interest is growing quickly from 
new markets, including Singapore, India and South East 
Asia.  

Years of hard work by Bundaberg Tourism have 
focussed on sustaining and growing strong 
relationships with travel trade and key distribution 
partners across Australia and the globe,  ensuring that 
Bundaberg and the Southern Great Barrier Reef is top of 
mind.  We have also been supporting and growing our 
industry’s trade-ready capacity with training, resource 
development and in-market presence

AUSTRADE EXPORT MARKETING 
DEVELOPMENT GRANT (EMDG) FUND

The Southern Great Barrier Reef was awarded additional 
funding to grow destination awareness in key 
international target markets. The funding was managed 
by Capricorn Enterprise and was matched by the SGBR 
RTOs.

SALES MISSIONS & TRADE EVENTS 

	y Tourism Australia’s Market Place EU & UK 
(November 2023)  
SGBR represented with 60 key Product Managers 
and 90 Agents engaging through appointments and 
networking opportunities

	y Tourism Australia’s G’Day Australia 2023 
(November 2023) 
Bundaberg and SGBR represented with 112 in-person 
business to business (B2B) appointments and three 
(3) Networking Events.  Also attending were Lady 
Elliot Island Eco Resort, Lady Musgrave Experience 
and Heron & Wilson Islands.

	y Queensland is Calling – New Zealand Roadshow 
(February – March 2024) 
SGBR represented with 150 influential New Zealand 
Product Managers from inbound and wholesale 
agencies, frontline retail agents (including Aussie 
Specialists), and 30 media agents at a media 
breakfast event.

	y TEQ & ATEC’s Queensland Showcase 2024  
(March 2024) 
Bundaberg and SGBR represented with 16 SGBR 
operators and RTO representatives meeting 
with almost 40 tourism buyers across dedicated 
appointments and networking event.

	y Australian Tourism Exchange (May 2024) 
The SGBR attended 167 appointments with key 
distribution partners over four days plus networking 
events. 
BT coordinated the Bundaberg Region presence, 
with Lady Musgrave Experience, Lady Elliot Island, 
Taribelang Bunda Cultural Tours and Breeze Holiday 
Parks attending on their own booths, supported 
by BT.  Mentoring was provided to Kalki Moon 
who attended as guests on the Bundaberg Region 
destination booth.  

DESTINATION PARTNERSHIPS & TRADE 
MARKETING 

New Bundaberg destination presence/packages with:
	y Coral Expeditions 
	y Qantas Holidays 
	y myqldholiday.com.au 
	y ANZCRO - key Inbound Tour Operator for AU, NZ 

and the UK  

	y New SGBR destination presence and packages with:
	y TravelBag - UK
	y MyDreamAdventures - Inbound 
	y BestofTravelGroup - Europe
	y OzeaniaReisen - Germany
	y TravelHouse - Switzerland
	y Premium Travel Australie Tours - France 

	y New operator presence and packages with:
	y Experience OZ
	y Get Your Guide
	y Booking.com
	y Expedia 

	y 6 new trade packages for the 23/24 Mon Repos 
Turtle Encounter season.  

TRAINING & RESOURCES

	y Development of new trade resources including the 
2023/24 SGBR Trade Manual; 

	y Hosted a training webinar with Goway Inbound 
Travel reservation team members on the destination 
including operators from Lady Musgrave & Lady 
Ellliot Island

	y 	Quarterly trade EDM with Bundaberg and SGBR 
content to a database of 2,200 engaged distribution 
partners; 

Tourism Trade
TRADE READY MENTORING

Nine Bundaberg operators had the opportunity to 
participate in the trade readiness mentoring program 
delivered as part of the QRTN Strategic Project.

	y BIG 4 Breeze 
	y C Bargara
	y Kalki Moon Distillery
	y Kellys Beach Resort 
	y Lady Musgrave Experience
	y Nature Nurture Centre Home of Mystery Craters
	y Taribelang Bunda Cultural Tours
	y The Bundaberg Barrel
	y Villa Mirasol

TRADE FAMILS

BT partnered with TEQ and TA to deliver two group trade 
famils around ATE.  Attending were the following:

	y Australia Reiser (Germany)
	y Cat Viaggi (Italy)
	y Chan Brothers Travel (Singapore)
	y FDM Travel (Denmark)
	y Gold Medal Travel Group (UK)
	y KKday Singapore
	y North South Travel (Canada)
	y Siam Express (Japan)
	y Tourism & Events Queensland (UK)
	y Travelport (Hong Kong)
	y Zest4Travel (New Zealand)

Bundaberg Tourism also hosted independent famils for 
the following trade representatives: 

	y Erlebe Reisen (Germany) 
	y World Strides Travel (Australia)
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Two key highlights for the year were BT’s nomination 
as Most Popular Tourism Office at 2023 National Travel 
Industry Awards (NTIA) and SGBR being named a finalist 
in “Partner of the Year” category of the Australian 
Tourism Export Council (ATEC) Awards.

LEARN MORE AT
bundabergregion.org/corporate/partnership-toolkit/trade-distribution

1515  
TOURISM TRADE 

HOSTED ON FAMIL 
IN REGION

650+ 
TRADE PARTNERS 

ENGAGED


55  

SALES MISSIONS 
& TRADE EVENTS 

ATTENDED



DESTINATION TOURISM PLAN STRATEGIC PRIORITY AREA - VISITOR EXPERIENCE
The visitor experience reflects a united Bundaberg region that delivers on the promise of our foundational pillars  
of sustainability, reef custodians and Taste Bundaberg.

RTO-OPERATED VISITOR INFORMATION 
CENTRES

Visitor Information Centres (VICs) are a key element of 
the region’s overall tourism investment. The accredited 
Bundaberg and Childers VICs continued to play a crucial 
role in: 

	y informing and educating visitors​; 
	y influencing visitor behaviour and trip decisions; 
	y contributing to economic benefits derived from 
tourism​; 

	y inspiring community pride; and 
	y acting as a key touch point for locals.

GIN GIN VISITOR INFORMATION CENTRE

Provided ongoing support to the Gin Gin Tourism 
Centre to provide the group with ongoing training and 
operational support

INDUSTRY FAMILS

Local industry famils were run by the Bundaberg 
Tourism VICs, visiting products throughout the region 
to allow staff and volunteer ambassadors to learn about 
experiences to promote to visitors. Members are invited 
to send customer-facing staff as the best advocates for 
tourism businesses are often fellow tourism operators.

DESTINATION COLLATERAL 

	y Ongoing distribution of the Bundaberg region 
Visitor Guide nationwide plus an additional 18,500 
DL flyers sent to events and national VICs for digital 
interaction with the Visitor Guide.

	y Distribution of destination maps to regional guests, 
local industry and events attendees.

COMMUNITY & VISITOR ENGAGEMENT 

	y Pop up Visitor Information Centre at major events 
Information sessions with local schools, both on site 
and off site

	y Represented local tourism industry with a 
Bundaberg region stand at regional job and 
neighbourhood expos

LEARN MORE AT
bundabergregion.org/corporate/partnership-toolkit

/bt-visitor-services

Visitor Services are a vital part of the tourism landscape 
however the way that visitors engage with our Region 
has been undergoing radical change for more than a 
decade.

The VICs have historically been a key part of the
region’s visitor servicing model, but they have seen
reducing face to face engagement with the region’s
guests since 2017 while requiring a significant portion of 
the annual budget. In FY24, domestic walk in visitation 
to the VICs continued to fall after a small rally in FY23.

This trend is not isolated to our region - across Australia 
and the world, VICs are being closed as visitors seek 
new ways to engage with destinations at all stages of 
the travel cycle.

Digital visitor information assets such as the 
Destination Website are engaging increasing 
numbers of the region’s guests at a far lower cost. The 
Destination Website’s ongoing performance shows a 
strong incline. Additionally, digital engagements
through the VIC, in the form of emails and phonecalls,
have increased.

BT is working with BRC to consider a re-envisioned
visitor services model that will provide our visitors with 
the right information, at the right time, in the right way.
Regardless of method, BT continues our commitment to
visitor servicing to share the true spirit of our Region.
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51,000+ 
VISITOR 

ENQUIRIES

$688,000+
IN BOOKINGS MADE 

FOR OPERATORS

9,600+
BOOKINGS FOR 

OPERATORS

SERVING OUR VISITORS

2023/24

51,000+
TOTAL VISITOR

ENQUIRIES

2018/19

4/10
WALK IN
VISITORS

43%
PHONE

57%
EMAIL 

92%
PHONE

8%
EMAIL

6/10
DIGITAL 

ENQUIRIES

7/10
WALK IN
VISITORS

3/10
DIGITAL 

ENQUIRIES

62,000+
TOTAL VISITOR

ENQUIRIES

196,000+
UNIQUE VISITORS 

TO WEBSITE

262,000+
WEBSITE SESSIONS

330,000+
UNIQUE VISITORS TO 

WEBSITE
+70.1%

447,000+
WEBSITE SESSIONS

+68.3%

Reimagining Visitor Services



Destination Stewardship
DESTINATION TOURISM PLAN STRATEGIC PRIORITY AREAS - IDENTITY AND INFLUENCE; 
UPSKILLING & TRAINING When we consider the four laws of ecology based on everything being connected, and 
there is ‘no away’ along with the rallying call of the UN for organisations to take a holistic view of their influence on 
society and the environment they operate, it is time for the tourism industry to put measures in place to mitigate and in 
some cases reverse impact on community and the environment in which we live now and for future generations

LEARN MORE AT 
bundabergregion.org/corporate/regional-sustainability
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ECO DESTINATION CERTIFICATION 

Bundaberg Tourism works closely with Council in 
support of the ECO Destination Certification, an 
enormous undertaking that requires collaboration 
across all sectors of the region, and Bundaberg 
Tourism is engaged as Council’s conduit to the 
Tourism Industry leveraging our existing relationships 
to increase industry engagement with the project.  

In 2023/24, BT delivered:
	y 	Ongoing implementation of the Bundaberg 
Sustainability Marketing Strategy 2023-24, and 
Bundaberg Sustainability PR Action Plan

	y 	Destination Sustainability Marketing Action Plan 
and PR Action Plan for 2023/24

	y 	Dedicated web pages and communications 
designed for destination visitors and the regional 
tourism industry

	y 	Ongoing participation in ETA’s Certified 
Destination group;

	y 	Attended EcoTourism Australia’s Global 
Sustainable Tourism Summit in June 2024.

	y 	Supporting operators to consider Eco Certification 
including delivering Certification training session 
with EcoTourism Australia and Earth Check – 
November 2023

	y 	Supported the following operators to secure 
subsidy for free eco certification through 
EcoTourism Australia:

	y Bundy Belle
	y Villa Mirasol
	y Lady Elliot Island Eco Resort
	y Kellys Beach Resort
	y Lady Musgrave Experience
	y Bloodwood Cabin

	y BT achieved 94% on Eco Tourism Australia’s 
Strive for Sustainability Score Card

SUSTAINABILITY CONTENT CAMPAIGN 
ACTIVITY 

Bundaberg Tourism has a long-standing and ongoing 
committment to inclusion of sustainability and eco 
themes within destination marketing campaigns.

In our pursuit to elevate the success of our Eco 
Destination certification, we strategically developed 
the “Where Great Care Begins” initiative to spotlight 
the destination’s commitment to sustainability. This 
messaging strategy was designed to emphasise the 
region’s sustainable practices and recognise the 
operators who champion eco-friendly approaches with 
a sense of compassion and accessibility, challenging 
the often associated luxury connotations of eco-friendly 
themes. 

The “Where Great Care Begins” messaging aligns with 
the messaging of the broader destination marketing 
pillars, such as “Where Great Reef Begins” and 
“Where Great Taste Begins.” This cohesive messaging 
framework ensures that our sustainability narrative 
resonates consistently across all our promotional 
efforts. 

At its core, “Where Great Care Begins” embodies a 
holistic approach to stewardship. It encompasses the 
care we extend to turtles, ourselves, our environment, 
and our community. By adhering to international 
sustainability benchmarks and advertising standards, 
this initiative reflects our commitment to responsible 
and transparent environmental practices while engaging 
our audience in a meaningful dialogue about care and 
compassion.



BUILD OUR ECONOMY 
Membership is an investment in your business and the economic 
prosperity of our community.

BE SEEN BY OUR VISITORS 
In 2023/24, the Bundaberg region welcomed over 330,000 unique 
visitors to the destination website, reached over 17.5million people and 
had over 53,000 followers on the Visit Bundaberg social media channels, 
delivered over $1billion in media coverage worldwide, and have 51,000 
visitors engage through our Visitor Information Centres.

WE'RE HERE TO HELP 
Our team can help you - from a simple question to involvement in our 
international, domestic and local cooperative campaigns to crisis support, 
we're here to help you grow.

BUILD YOUR BUSINESS CAPABILITY 
Grow with the multiple business development opportunities including 
trade and experience mentoring and digital and marketing training you 
can access through Bundaberg Tourism's members programs.

CONNECT WITH YOUR INDUSTRY 
Take part in tourism industry networking events for members, attend 
familiarisations to understand other product around you, and build value 
by being part of targeted packages for co-operative campaigns.

BUILD TRADE CONNECTIONS 
As a region, we are building domestic and international markets 
through our thousands of trade partners worldwide through strategic, 
collaborative activities including trade missions, famils, training and 
contracting with partners and strategic involvement in state committees.

BE HEARD 
Connect your voice to Bundaberg Tourism’s united voice of 
communication to local, state and federal government, including Tourism 
& Events Queensland, Tourism Australia, QTIC and ATEC. 

BE SUPPORTED 
We are as passionate about the Bundaberg and North Burnett regions as 
you are and our team is available to support you and your business for 
success.

DESTINATION CHANNELS
bundabergregion.org

	  @visitbundaberg |  @visitbundaberg

	  Visit Bundaberg

	 #visitbundaberg | #tastebundaberg

CORPORATE CHANNELS
bundabergregion.org/corporate

	  @bundabergtourism

	  Bundaberg Tourism

	  Bundaberg Tourism
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The directors present their report on Bundaberg Region Ltd for the financial year ended 30 June 2024.

The names of each person who has been a director during the year and to date of the report are:

Special responsibilities Chair

Special responsibilities Deputy Chair

Directors have been in office since the start of the financial year to the date of the report unless

otherwise stated.

Special responsibilities Deputy Chair

Directors have been in office since the start of the financial year to the date of the report unless

otherwise stated.

During the financial year, 7 meetings of directors (including committees of directors) were held.

Attendances by each director during the year were as follows:

Ross Peddlesden 7 7

Teena Mammino 7 6

Alex Cameron 7 7

Steve Cooper 7 6

Duncan Littler 7 5

Daniel Reeves 7 5

Kiri Braid 5 2

Joey Caruana 7 6

Warrick Wright 5 5

Ben Artup 2 1

Larine Statham 4 4

3 2
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During the financial year,  meetings of directors (including committees of directors) were held.

Attendances by each director during the year were as follows:

7

Warrick Wright 7 7

Teena Mammino 7 6

Alex Cameron 7 7

Steve Cooper 7 6

Duncan Littler 7 5

Daniel Reeves 7 5

Kiri Braid 5 2

Joey Caruana 7 6

Warrick Wright 5 5

Ben Artup 2 1

Larine Statham 4 4

Jeff Messitt 3 2

The principal activity of Bundaberg Region Ltd during the financial year was 

.

[Enter details of principal

activities here]

No significant changes in the nature of the Company's activity occurred during the financial year.

Special responsibilities Deputy Chair

Directors have been in office since the start of the financial year to the date of the report unless

otherwise stated.

During the financial year, 7 meetings of directors (including committees of directors) were held.

Attendances by each director during the year were as follows:

Ross Peddlesden 7 7

Teena Mammino 7 6

Alex Cameron 7 7

Steve Cooper 7 6

Duncan Littler 7 5

Daniel Reeves 7 5

Kiri Braid 5 2

Joey Caruana 7 6

Warrick Wright 5 5

Ben Artup 2 1

Larine Statham 4 4

3 2
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The profit/(loss) of the Company after providing for income tax amounted to $69,256 (2023: $35,083)

Dividends paid or declared during or since the end of the financial year are as follows:

A fully franked dividend of $  was paid during the year as recommended in last year's

report.

A fully franked dividend of $  was declared on   for payment for the year ended

30 June 2024.

#.##

#.## Select Date

A review of the operations of the Company during the financial year and the results of those

operations show .[Enter changes in operating results, assets, liabilities etc]

There have been no significant changes in the state of affairs of the Company during the year.

Special responsibilities Deputy Chair

Directors have been in office since the start of the financial year to the date of the report unless

otherwise stated.

During the financial year, 7 meetings of directors (including committees of directors) were held.

Attendances by each director during the year were as follows:

Ross Peddlesden 7 7

Teena Mammino 7 6

Alex Cameron 7 7

Steve Cooper 7 6

Duncan Littler 7 5

Daniel Reeves 7 5

Kiri Braid 5 2

Joey Caruana 7 6

Warrick Wright 5 5

Ben Artup 2 1

Larine Statham 4 4
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No matters or circumstances have arisen since the end of the financial year which significantly

affected or may significantly affect the operations of the Company, the results of those operations or

the state of affairs of the Company in future financial years.

[Enter details of future developments]

The Company's operations are not regulated by any significant environmental regulations under a law

of the Commonwealth or of a state or territory of Australia.

Special responsibilities Deputy Chair

Directors have been in office since the start of the financial year to the date of the report unless

otherwise stated.

During the financial year, 7 meetings of directors (including committees of directors) were held.

Attendances by each director during the year were as follows:

Ross Peddlesden 7 7

Teena Mammino 7 6

Alex Cameron 7 7

Steve Cooper 7 6

Duncan Littler 7 5

Daniel Reeves 7 5

Kiri Braid 5 2

Joey Caruana 7 6

Warrick Wright 5 5

Ben Artup 2 1

Larine Statham 4 4
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No indemnities have been given or insurance premiums paid, during or since the end of the financial

year, for any person who is or has been an officer or auditor of Bundaberg Region Ltd.

The lead auditor's independence declaration in accordance with section 307C of the Corporations Act

2001, for the year ended 30 June 2024 has been received and can be found on page  of the financial

report.

3

Signed in accordance with a resolution of the Board of Directors.

 

 

 

 

 

Warrick Wright

Director

Ross Peddlesden

Dated: 11 September 2024

Special responsibilities Deputy Chair

Directors have been in office since the start of the financial year to the date of the report unless

otherwise stated.

During the financial year, 7 meetings of directors (including committees of directors) were held.

Attendances by each director during the year were as follows:

Ross Peddlesden 7 7

Teena Mammino 7 6

Alex Cameron 7 7

Steve Cooper 7 6

Duncan Littler 7 5

Daniel Reeves 7 5

Kiri Braid 5 2

Joey Caruana 7 6

Warrick Wright 5 5

Ben Artup 2 1

Larine Statham 4 4
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Independent audit report to the members of Bundaberg Region
Ltd

RReport on the Aeport on the Audiudit of the Financial Rt of the Financial Reporteport

OpinionOpinion

We have audited the accompanying financial report of Bundaberg Region Ltd (the Company), which

comprises the statement of financial position as at 30 June 2024, the statement of profit or loss and

other comprehensive income, the statement of changes in equity and the statement of cash flows for

the year then ended, notes to the financial statements and the Directors' declaration.

In our opinion, the accompanying financial report of the Company is in accordance with the

Corporations Act 2001 , including:

1. giving a true and fair view of the Company 's financial position as at 30 June 2024 and of its

financial performance for the year ended; and

2. complying with  Australian Accounting Standards and the Corporations Act 2001.   

BBasis fasis for Opinionor Opinion

We conducted our audit in accordance with Australian Auditing Standards. Our responsibilities under

those standards are further described in the Auditor's Responsibilities for the Audit of the Financial

Report section of our report. We are independent of the Entity in accordance with the auditor

independence requirements of the ethical requirements of the Accounting Professional and Ethical

Standards Board's APES 110 Code of Ethics for Professional Accountants (the Code) that are relevant

to our audit of the financial report in Australia. We have also fulfilled our other ethical responsibilities

in accordance with the Code.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis

for our opinion.

Emphasis of MatEmphasis of Matter - Bter - BEmphasis of MatEmphasis of MatEmphasis of MatEmphasis of Mat asis of Acasis of Accountingcounting

We draw attention to Note  of the financial report, which describes the basis of accounting. The

financial report is prepared to assist the Company in . As a result, the

financial report may not be suitable for another purpose. Our report is intended solely for the

Company and should not be distributed to or used by parties other than the Company. Our opinion is

not modified in respect of this matter.

1

[Enter compliance requirements]

RResponsibiesponsibilliities of ties of DirDirectorsectors f f for the Financial Ror the Financial Reporteport

The directors of the Company are responsible for the preparation and fair presentation of the financial

report in accordance with Australian Accounting Standards and the Corporations Act 2001, and for

such internal control as the directors determine is necessary to enable the preparation of the financial

report is free from material misstatement, whether due to fraud or error.

In preparing the financial report, the directors are responsible for assessing the Company's ability to

continue as a going concern, disclosing, as applicable, matters related to going concern and using the

going concern basis of accounting unless management either intends to liquidate the Company or to

cease operations, or has no realistic alternative but to do so.

AAudiuditor's Rtor's Responsibiesponsibiliities fties for the Aor the Audiudit of the Financial Rt of the Financial Reporteport
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Liability limited by a scheme approved under Professional Standards Legislation.

Ground Floor, 24 Barolin Street, Bundaberg QLD 4670
PO Box 1935, Bundaberg QLD 4670

T    07 4152 4677
dgz.com.au   |   reception@dgz.com.au

Accounting Services
-   TAXATION ADVICE

-   BUSINESS SERVICES

-   COMPLIANCE SERVICES

-   AUDIT SERVICES

-   REGISTERED COMPANY AUDITOR

-   SMSF SPECIALIST

Financial Planning
-   RETIREMENT PLANNING

-   SUPERANNUATION AND INVESTMENTS

-   PERSONAL INSURANCES

-   SELF MANAGED SUPERANNUATION

-   AGED CARE AND CENTRELINK ADVICE




